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[bookmark: _Toc269189890]1.0 	PURPOSE AND SCOPE
This procedure provides the guidelines to be used in lifting and performing work tasks requiring the incorporation of back safety techniques.
This procedure applies to all WW Gay personnel and subcontractors working at a WW Gay job site or facility where safe lifting requirements are applicable.

[bookmark: _Toc269189891]2.0		DEFINITIONS
Back Safety – A simple process used to identify the hazards or potential hazards associated with each lifting step of a particular job or work plan in order to uncover hazards and then eliminate, control or remove them before the work is started. 

[bookmark: _Toc269189892]3.0		RESPONSIBILITIES
[bookmark: _Toc269189893]3.1		Project Manager
The Project Manager is responsible for implementing and enforcing this process.
[bookmark: _Toc269189894]3.2		Safety Specialist
The Safety Specialist is responsible for monitoring compliance with this process.
[bookmark: _Toc269189895]3.3		Employees
WW Gay employees are responsible for complying with the process described in this Section.

[bookmark: _Toc269189896]4.0		Back Belts
Based upon NIOSH’s determination that there is currently inadequate scientific evidence or theory to suggest that back belts can reduce the risk of injury, WW Gay has concluded the use of Back Belts by employees and contractors working at the facility shall be voluntary. Any employee who chooses to use a Back Belt must inspect the belt prior to use and use it in accordance with the manufacturer’s instructions. Under no circumstances shall an employee use such a belt if its use places the employee at greater risk of injury, such as a potential to increase risk of entanglement in moving machinery or equipment. WW Gay will not provide Back Belts to employees.

[bookmark: _Toc269189897]5.0 	PROCESS
[bookmark: _Toc269189898]5.1		Back Safety Rules
· Bend knees when lifting.
· Do not lift something too heavy. 
· Do not twist the spine during lift.
· Minimize repetitive motions.
[bookmark: _Toc269189899]5.2		Team Lifting
· Reduces the chance of injury.
· Requires planning and preparation.
· One person acts as leader.
· Use signals to communicate.
[bookmark: _Toc269189900]5.3		Pre-Lift Considerations
· Determine ways to move the object.
· Evaluate if and how to lift.
· Plan the route.
· Minimize the need to bend and reach.
· Use mechanical aids for heavy objects.
· Consider the object’s weight.
· Know the object’s weight before you lift.
· Break down load into smaller pieces if practicable.
· Check the container for posted weight or consult manifest.
· Tilt the object slightly to evaluate the weight. If it’s difficult to tilt, it’s too heavy to lift.
· Plan the route to follow. 
· Choose the straightest, flattest route.
· Clear obstacles and prop open doors before lifting.
· Plan rest stops if necessary.

[bookmark: _Toc269189901]6.0		Safe Lifting Procedure
Individuals shall not attempt to manually lift over 75 lbs. Lifts in excess of 75 lbs. shall be lifted with mechanical aid or with a team lift. The following techniques will be utilized when manually lifting and transporting materials.
[bookmark: _Toc269189902]6.1		Lifting from the Floor or Waist 
· Get close to the object.
· Place feet shoulder width apart.
· Keep feet flat on the floor.
· Flex knees slightly, bend at the hip.
· Keep spine neutral, keep head up to stay in neutral position.
· Get a good grip.
· Lift with your legs.
· Keep the load close to body.
· Keep movements smooth and slow.
· Don’t twist body, use feet to turn, not waist.
· Don’t lift heavy loads above waist.
· Keep center of load between waist and shoulders.
[bookmark: _Toc269189903]6.2		Lifting from above the Shoulders
· This type of lift puts all the pressure on your back.
· Use a stepladder to lift.
· Get the object between your knees and shoulders before carrying.
[bookmark: _Toc269189904]6.3 	Carrying, Lowering and Pushing
				Carrying;
· Avoid carrying when possible.
· Use equipment when available.
· Let legs carry weight.
· Keep knees bent.
· Take small steps.
· Avoid blocking view.
· Don’t walk backwards.
Lowering;
· Stand close, feet at shoulder width.
· Maintain neutral position, lower to one knee.
· Use smooth, slow motions; avoid twisting.
· Watch fingers.
· Place the object on edge, slide back onto far corner and lower slowly.
Pushing;
· When moving a load on wheels, push, don’t pull.
· Pushing uses your legs – stay close, don’t lean, keep back neutral.
· Get help if the object is too heavy.

[bookmark: _Toc108878031][bookmark: _Toc110965651][bookmark: _Toc118188100][bookmark: _Toc118190330][bookmark: _Toc122282675][bookmark: _Toc269189905]7.0		TRAINING
All employees will be trained in the requirements of this procedure. Refresher training will be conducted yearly.







image1.png






