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Performance/Safety Violation
Disciplinary Procedure


This or any other safety policy is only effective if procedures are adhered to.  If ignored, they are not worth the paper they are printed on.

Unfortunately, some employees do not always adhere to the policies prescribed by the Company.  In this event, we are instituting the following disciplinary measures to deal with non-compliance of Mollenberg Betz, Inc. Performance/Safety Policy.

1.   First Violation:  Verbal/friendly warning related to particular violation with instruction to take corrective action immediately.  This verbal warning will be documented in writing.

2.   Second Violation:  A written notice will be issued reminding the employee of a previous violation.  Furthermore, the employee will be warned that an additional notice will result in suspension or termination.

3.   Third Violation:   Any employee violating company Performance/Safety Policy at this point demonstrates a flagrant disregard for company objectives of Mollenberg Betz policies.  The employee puts himself/herself at risk as well s others.  As such, a THIRD VIOLATION WILL RESULT IN TERMINATION OF EMPLOYMENT.

The above three (3) steps are a general policy to be adhered to by Management personnel. However, a flagrant or serious violation as deemed by Management may be cause for IMMEDIATE termination without use of the above procedure.

NOTE:  See the following pages for “Performance” taken from Section 7 of the Mollenberg
Betz, Inc. Employee Information Handbook pp. 37 & 38, “Rules To Help Us All”.



Rules to Help Us All

It is the policy of Mollenberg-Betz, Inc. to expect all employees to abide by certain work rules of general conduct and performance at all times.  The regulations governing  employee  conduct  and  responsibilities  have  been  established  in  the  best interest of the Company, its employees, and its customers.
Accordingly, a violation of these regulations constitutes misconduct on the part of the employee and appropriate disciplinary action will be initiated.   These rules are guidelines only and are not all-inclusive.  Disciplinary action may include, but is not limited to, verbal reprimand, written notice, suspension from work without pay, and immediate termination of employment.  Management reserves the right to terminate or discipline any employee as the Company, in its discretion, considers necessary in individual circumstances.
In  the  event  an  employee  is  suspended  from  work  for  disciplinary  reasons, benefits will not accrue nor will benefits be recoverable during the suspension period.

Frequent job-site inspections are made by Project Managers, Superintendent’s, and the Safety Manager.  Failure to adhere to company policy may result in disciplinary action.

EXAMPLES OF MISCONDUCT
The following are only examples of misconduct for which an employee may be subject to discipline and these examples do not constitute a complete list of the circumstances for which discipline will be warranted.
	Falsification  of  any  records  or  reports  pertaining  to  absence  from  work,  claims pertaining  to  injuries  occurring  on  Company  premises,  claims  for  any  benefits
provided  by  the  Company,  communications  or  records  including  personnel  and production records.
	Disclosing confidential information to outsiders.
	Fighting on job sites or Company property.
	Unethical conduct or serious conflicts of interest.
	Concealing defective work.
	Stealing  the  Company's  property,  a  customer's  property  or  the  property  of  any employee;  hiding,  concealing  or  misappropriation  of  Company  property  or  the
property of other employees or customers; sabotage or willful damage to Company
property, or the property of other employees or customers.
	Unauthorized  use  or  sale  of  any  Company-owned  property,  salvage  material  or equipment.
	Reporting to work under the influence of alcohol or illegal drugs; possession, sale or use of marijuana or illegal drugs or chemicals or consumption of alcohol while
working on job sites, in the Office or in Company vehicles.
	Gross negligence or willful acts in the performance of duties resulting in damage to
Company property or injury to others.
	Insubordination - a willful and deliberate refusal to follow reasonable orders by a member of management.
	Willfully misusing Company property.
	Violation of the Company's equal opportunity or sexual harassment policies.

EXAMPLES OF MISCONDUCT (continued)
	Serious safety violations.
	Not following a reasonable order or failure to perform work assigned or to comply with work and safety rules.
	Violation of Company policies.
	Misuse of Company equipment.
	Gaining unauthorized access to Company records.
	Speeding or reckless driving or unauthorized use of Company vehicle.
	Use of threatening, profane or abusive language.
	Demonstration of lack of courtesy towards other employees, customers or vendors.
	Not completing assignment up to the quality required by the Company.
	Failure to report personal injury resulting from an on-the-job work situation.

ALCOHOL CONSUMPTION AT COMPANY SPONSORED EVENTS
For those employees who choose to drink alcoholic beverages at Company sponsored events, we do expect you to exercise due care and good judgment.  Failure to exercise due care and good judgment can lead to disciplinary action, up to and including termination of employment.
We fully support New York State’s Minimum Age 21 Drinking Law and will not allow individuals under age 21 to be served alcoholic beverages at Company sponsored events.
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