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Policy
[image: ]Company has adopted this code to comply with Cal/OSHA Heat Illness Prevention Standard T8 CCR 3395.  This code and all other Company safety policies are available for employees to review at any time.  Each Foreman has a Safety Kit with the safety policies available on the jobsite.  Safety policies are also available on request from any COMPANY manager.
Company workers are frequently exposed to hot environments at work.  Our jobs often involve working in the sun in hot weather, working in hot mechanical equipment rooms and working in other hot spaces like laundries, kitchens etc.  Working in the heat can lead to serious health problems.
Foreman Procedures
Foremen follow these procedures whenever the work area temperature is over 80 degrees.  During warm weather, check the forecast at the end of the day and plan for the next work day.
	[bookmark: _Toc426971219][bookmark: _Toc50796225]Preparing To Prevent Heat Stress

	Supervisor Training
Be sure you have attended Foreman’s Heat Illness Training before you train your workers.  Call the zxSafety Coordinatorzx for help if you have not been trained.
Foremen must be trained to supervise work in the Heat.
(The list of Foreman Training Topics for Heat Illness is attached to the end of this COSP)

	Worker Training
Train your workers about the danger of heat and about this Safe Practice Code.  First complete the planning steps below.  Then follow the worker training procedure and outline provided at the end of this COSP.
All workers must sign off on a training form before starting work in over 80 degree heat.

	Emergency Response
Company requires planning for emergency medical service on all jobs.
Be sure you know how to contact emergency service.
Usually call On Site for First Aid and 911 for Medical Emergencies
Identify the place for an ambulance to pick up stressed or injured workers.

	Providing Water
Have at least 1 quart of water per employee per hour available at the beginning of each shift.
Provide water at the work area and the rest area and encourage frequent drinking.
Water must be cool and sanitary.  The preferred method is to supply individual water bottles in an insulated chest with ice.
Do not use jugs or common containers.  Ice for cooling may not be consumed.
Workers need to drink a minimum of 16 oz. before work and another 16 oz. at each rest period.

	Providing Shade
Designate shaded areas for workers to rest.  Outside rest areas must be out of the sun or well shaded no matter what the temperature.  Workers in buildings should go to a cool or air conditioned room.
Must be accessible to all Workers
Must be large enough to comfortably seat your entire crew (if necessary designate 2 or more areas)
Have drinking water in the rest area. Have at least a quart of Gatorade or other electrolyte drink available for First Aid. 

	Acclimatization and preparation
Be sure workers are ready for the heat.
It takes two weeks of working in the heat to become acclimatized.
Monitor workers closely for their 1st two weeks in the heat.
Monitoring requires talking to each worker.  Check in with each worker at the start of the day and at least at every rest period.
Remind them to take breaks and drink.
If possible, limit the time acclimatizing workers are in the heat by adjusting shifts and assignments.
Workers in heat must wear light colored, regular weight cotton work clothing.  Consult with a Superintendent or the Safety Supervisor if the work requires heavier or protective clothing.
Be sure no illness or medication puts any worker at higher risk.
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	Preventing Heat Stress While Performing the Work

	1. Pre Task Planning
During your daily pre task planning meeting remind everyone of water, shade and emergency procedures for your site.

	Break Schedule by Temperature
Schedule breaks of at least 5 minutes (plus  the time required to go to and from the rest area) based on the temperature:
80 to 85 degrees:  Every 120 minutes
85 to 90 degrees:  Every 90 minutes
Over 90 degrees:  Every 60 minutes
These scheduled breaks are a minimum.  Employees are allowed and encouraged to take a cool-down rest in the shade for a period of no less than five minutes when they feel they need to protect them from overheating.  These cool-down rest periods are allowed any time.

	Provide enough cool potable water to keep the workers hydrated.
Workers need to drink a minimum of 16 oz. before work and another 16 oz. at each rest period.

	Monitor workers.
At each Rest Break, look out for headache, high pulse rate, fatigue, nausea, lightheadedness and breathlessness.
Increase the duration and/or frequency of breaks to prevent these symptoms.
If worker reports or shows of heat illness while taking a break, offer first aid and/or medical care.  Do not allow or order someone with symptoms back to work until there are no reports of or outward signs of illness.
Do not allow a worker to leave the job if they still have symptoms.  Call On-Site an hour before quitting time if symptoms do not stop.
Check on workers while they work.  Remind them to alert you if they feel any symptoms.
Symptoms of serious Heat Illness include decreased level of consciousness, staggering, vomiting, disorientation, irrational behavior, or convulsions.  If you see any of these, call 911 immediately

	High Heat - Additional Precautions 
When the temperature is over 95 degrees or in case of a Heat Wave (temperature jumps 10 degrees in one day): 
Keep in contact with employees by voice, observation or electronic means so that you will know if someone shows signs of heat illness.  A supervisor cannot monitor more than 20 workers.
If you cannot observe the entire crew consistently, assign a “buddy” to each worker who can contact you if needed. Make sure everyone knows how they are being monitored and how to contact you.
Each worker and / or Buddy should be able contact you immediately
Remind everyone that they can call 911 if they cannot reach you. Remind them where to go to meet an ambulance.
Observe all of your employees often for alertness and signs or symptoms of heat illness.  
Speak to employees regularly throughout the work shift to remind employees to drink plenty of water.
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	When you anticipate or find yourself working in over 80 degree heat, train your employees by reviewing the following information.  Complete this training before employees start working.

You do not need to repeat the training daily but do repeat it every time you start working in the heat. or for any new hires during the heat.
· After the Training be sure to complete a Tailgate Meeting report form with your employees’ signatures 

	1. Outline for Trainers 
A training handout for your workers is attached.  Review each section of the Handout and explain the ideas.

	Before Starting
Complete the Jobsite Specific information on a hand-out. Post the completed form after the training

	Follow the Outline:  
Review Jobsite Specifics
Review Facts about Heat Illness
Review First Aid for Heat Illness
Review the workers’ responsibilities:
Be sure everyone knows the location of the rest area, where to go for emergency evacuation, and the jobsite address.


	Review and Test
Test your trainees verbally. They should be able to tell OSHA or Client Representatives:
Where is the Rest Area?
How often are Rest Breaks scheduled?
What do you do if you or a co-worker shows signs of Heat Illness?
Where will an ambulance come to pick up workers in an emergency?
How do you call for an ambulance?
How long does it take to become acclimatized to the heat?
Present each question to several people.  Repeat until the questions are answered correctly.



Company
Logo	Company
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	1. Procedures for water, shade and rest, and emergencies at this Job:

Water is available:	

Shaded Rest / Recovery Areas are:	

Schedule for Rest Breaks:	

Emergency Pick Up Location:	

How to call for emergency Services:	

How everyone is monitored for signs of Heat Illness	
	

	Facts about Heat
Your body builds up heat when you work and sweats to get rid of extra heat.  But sometimes your body may not cool off fast enough.  You can get skin rash. You can also get Heat Illnesses.  Types and symptoms of Heat Illness are:

	Dehydration:  When your body loses water, you can’t cool off fast enough.  You feel thirsty and weak.  You may have a headache.

	[image: Illustration of a leg which denotes cramping][image: Illustration of a leg which denotes cramping]Cramps:  Heat cramps are muscle spasms from exertion and lack of sodium.  The cramps are usually in the stomach or legs.  You can get muscle cramps from the heat even after you leave work. 

	Heat exhaustion:  When you are overheated, your body sends blood toward your skin to cool and reduces circulation to your brain and other organs.  You feel tired, nauseous, headachy and giddy.  Your skin is damp and looks muddy or flushed.  You may faint (heat syncope) or vomit.  Your body [image: Illustration of a man's head who sweating]temperature remains normal or slightly elevated. 

	Heat stroke:  If you become too dehydrated and overheated, you stop sweating and cannot cool your body.  Your internal temperature becomes dangerous.  Your temperature is very high, 105 or more.  You have hot dry skin.  Your skin may be red, mottled or bluish.  You may feel confused or delirious.  You may have convulsions or become [image: Illustration of a man's head who seems to have a high body temperature]unconscious. 
Heat stroke can kill you quickly unless you get emergency medical help.

	Emergency Response and First Aid for Heat Illness
Cramps
Move the worker to a rest area.
Have the worker drink water or an electrolyte solution like Gatorade.

	Heat Exhaustion
Move the victim to a rest area.
Have the victim drink water or an electrolyte solution like Gatorade.
Cool the victim (see Heat Stroke steps below)
If the victim does not improve, vomits, or looses consciousness, call 911.

	[image: Heat emergencies]Heat Stroke
Call 911 immediately.
Move the victim to a rest area
Lie the victim down on his/her back and elevate his/her feet 8 to 10 inches.
Remove shoes and hats.
Loosen the victim’s clothing, soak it with cool water and fan the victim. 
Give water

	Acclimatization and Preparing for the Heat
Your 1st two weeks in the heat are the “acclimatization period”.  During these 2 weeks:
Take extra care to rest and drink water while you get used to the heat.
Check in with your Foreman regularly.
Stay out of the heat as much as possible.
At all times when working in the heat:
Eating properly and getting enough rest helps to prevent heat stress.
Too much alcohol can make you more likely to have problems with the heat.
Diuretic medicines make you get dehydrated faster.

	High Heat Procedures
Special precautions are required when the temperature is over 95 degrees and at the beginning of a “Heat Wave” (whenever the temperature is over 80 degrees and jumps up 10 or more degrees in one day).
Follow the Acclimatization procedures
Assist your Foreman in monitoring everyone’s response to the heat

	Your responsibilities:
Symptoms:  Be alert for symptoms of stress in yourself and co-workers.
Acclimatization:  Remember to take extra breaks if needed during the first 2 weeks.
Water:  Drink adequate water (At a least pint before and after work and at breaks)
Breaks:  Take breaks out of the sun or heat if you feel symptoms of Heat Illness.
Report problems:  Alert the Foreman if you have symptoms.  Assist other workers who show signs of stress.
Emergencies:  Know how and where to get emergency medical service.  If you cannot find a supervisor in an emergency, call 911 yourself.  Give the dispatcher the job address and the location to find you.





	Supervisor Training For Heat Illness (Competent Person)

	1. Requirement
All Foremen are trained to plan and implement Heat Illness Prevention and Response Procedures.  Training is provided to newly promoted Foremen and as needed when working in heat is planned or when Foremen show the need for retraining.
The Site Safety Supervisor is responsible for providing and maintaining their training.

	Topics
Training for Heat Illness Supervision covers:
First Aid Certification
Requirements of Section 3995 of Cal-OSHA Regulations
Symptoms of Heat Illness and appropriate first aid or emergency medical services
Monitoring workers for heat illness
Site Specific planning for Heat Illness prevention and response
Pre Task Planning when working in heat
Contents and procedures in COMPANY Heat Illness policy
Acclimatization to Heat
Heat Waves
How to train workers about heat illness

	Testing
Foremen must pass a quiz to complete their training
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