ACCIDENT AND NEAR MISS INVESTIGATION AND REPORTING PROCEDURES

All Accidents or near misses should be investigated to determine the TRUE cause of it so that corrective action/measures may be implemented to prevent a reoccurrence. To include RCA (Root Cause Analysis)

· If you have a near-miss situation while working, notify your supervisor immediately.  The situation will be investigated and corrective action implemented to prevent future injury. Employees and witnesses must fully cooperate in the investigation.
· Every accident or near-miss situation should be reported immediately to the jobsite Project Manager(and/or on-site General Foreman) and ______ Safety. Failure to properly report an incident and to file an accident report within the specified time period may delay or jeopardize a claim for medical treatment and/or benefits provided under any federal, state, or local laws and regulations. Failure to do so may result in discharge and or removal from the jobsite.
· Injured employees and witnesses to the accident will assist the supervisor in completing an accident investigation.  Injured employees must comply with the medical treatment provided by the treating physician, cooperate with the insurance company and its designees, and abide by the company’s return-to-work policy.
· All injuries, accidents or near misses, with or without injuries will be fully investigated and will require a written report and investigation by the ______________ Safety Director. The extent of such investigation shall reflect the seriousness of the incident utilizing a root cause analysis process or other similar method. Incident investigations should result in corrective actions. Lessons learned should be reviewed and communicated. Changes to processes must be placed into effect to prevent reoccurrence or similar events.
· Upon report/notification of an off-work, non work-related injury, icon reserves the right to request a “Fit for Duty” evaluation from the employee’s attending physician before being allowed to return to work. This is for the safety of the injured employee and others working with and around him/her.
· Required incidents must be verbally reported to OSHA within _________ of their discovery. Incidents must also be reported to the owner client as soon as possible, or in a timely manner (within 24 hours of incident).
· Personnel must be trained in their roles and responsibilities for incident response and incident investigation techniques.
· Equipment may include some or all of the following items; writing equipment such as pens/paper, measurement equipment such as tape measures and rulers, cameras, small tools, audio recorder, PPE, marking devices such as flags, equipment manuals, etc.
· Initial identification of evidence immediately following the incident might include a listing of people, equipment, and materials involved and a recording of environmental factors such as weather, illumination, temperature, noise, ventilation, etc.
· Evidence such as people, positions of equipment, parts, and papers must be preserved, secured, and collected through notes, photographs, witness statements, flagging, and impoundment of documents and equipment.

SERIOUS ACCIDENTS
· [bookmark: _GoBack]If an _____________ employee is involved in a serious accident or a major loss of equipment or property occurs, the Project Safety Representative and/or the Project Superintendent shall notify designated personnel so that an investigation can be initiated. The procedures described in this section shall be followed.

POST ACCIDENT SUBSTANCE ABUSE TESTING
· Testing of workers involved in any accident/injuries or a near misses in which injury or property damage is narrowly avoided.  
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