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[bookmark: _Toc268499609]1.0		PURPOSE AND SCOPE
The purpose of this procedure is to provide for personnel safety and the prevention accidents resulting in injuries and/or property damage through the improper operation of mobile equipment at WW Gay job sites/facilities.
This procedure applies to the operation of all mobile equipment, including, but not limited to, excavators, bulldozers, front-end loaders, and skid steer loaders.

[bookmark: _Toc268499610]2.0		RESPONSIBILITIES
[bookmark: _Toc268499611]2.1		Project Superintendant
The Project Superintendant is responsible for implementing and enforcing this procedure.
[bookmark: _Toc268499612]2.2		General Foreman/Facility Manager
The General Foreman is responsible for monitoring compliance with this procedure and for;
· Ensuring all employees are trained in the proper use of equipment prior to their operating such equipment.
[bookmark: _Toc268499613]2.3 	Employees
Employees are responsible for operating and using mobile equipment in compliance with the operations manual, federal and state regulations and in accordance with this procedure.

[bookmark: _Toc84006855][bookmark: _Toc84008725][bookmark: _Toc268499614][bookmark: _Toc84006859][bookmark: _Toc84008729]3.0		Pre‑Work Equipment Check
Thorough, documented, checks of vehicle operating and safety equipment shall be made before each shift or use period by the operator. All parts found defective shall be tagged as defective, and reported to the job foreman. Defects that adversely affect the safety of personnel operating the vehicle, or personnel in the vicinity of the vehicle, such as but not limited to, a malfunction of the clutch or breaking system, steering, lighting, or controls system, etc., shall mandate the vehicle be removed from service until proper repairs are made.  

[bookmark: _Toc84006860][bookmark: _Toc84008730][bookmark: _Toc268499615]4.0		Rollover Protection
OSHA requires that rollover protective structures (ROPS) capable of withstanding the weight of the machine, be provided as standard equipment on rubber tired, self-propelled scrapers and front‑end loaders, wheel type industrial tractors, crawler tractors, crawler-type loaders, and motor graders. WW Gay shall ensure full compliance with this requirement by mandating regular inspection of vehicle ROPS’s for signs of defects. This shall be part of the pre-work equipment check outlined above. Should a defect be discovered that may compromise the ROP’s ability to provide adequate rollover protection, the vehicle shall be removed from service until proper repairs can be made. 

[bookmark: _Toc84006861][bookmark: _Toc84008731][bookmark: _Toc268499616]5.0 	Operating Practices
Only authorized employees shall be allowed to operate mobile equipment. Authorization to operate mobile equipment will be issued to employees qualifying under the WW Gay mobile equipment training and proficiency testing program.
When operating mobile equipment, the following rules shall be obeyed:
· The operator shall not use, or attempt to use any mobile equipment in any manner of for any purpose other than it is designated.
· All work areas shall be inspected to identify hazards before the start of work, and to insure that precautionary measures are taken once a hazard is identified.
· Before starting the equipment, the operator shall fasten seat belts and adjust for proper fit.
· When more than one machine is working an area, the operators shall periodically re‑check the work area for hazards.
· When entering and exiting the cab, the operator shall face the vehicle and use 3-point contact at all times.
· No operator shall operate mobile equipment without the protection of an enclosed cab or approved eye protection.
· Extreme care shall be exercised when operating on wet or slippery areas.
· When a machine is left unattended, the blade or bucket shall be fully lowered.
· Pedestrian shall not be permitted to pass under a raised bucket.
· Passengers are NOT ALLOWED on equipment unless vehicles are specifically designed for such.
· The operator shall not load the equipment beyond its established load limit and shall not move loads which because of the length, width, of height that have not been centered and secured for safe transportation.
· A machine shall not be operated near a pile that is cliff hanging, or a pile that is so steep that it could fall on or slide into the machine, either from working the pile or from vibration of the machine.
· When entering or leaving areas or locations where the view is obstructed, a complete stop shall be made to observe the proximity of workers and other vehicles.
· When operating near workers or other machinery the vehicle transmission shall be operated in "low range".
· Equipment shall not be operated or parked within 6 feet of any structure without the express permission from the customer. 
· Backing ‑ Vehicle operators shall check visually to make certain that the area is clear before backing or maneuvering. When a signalman is assigned, operators shall follow the directions of the signalman. The use of a signalman does relieve the operator of responsibility to assure safe backing. 
· The operator shall make sure the warning signal is operating when the equipment is backing up.
· Parking ‑ Vehicles shall not be stopped, parked or left unattended in such a manner as to endanger personnel or property. Vehicles with a manual transmission shall be left in gear, or park if equipped with an automatic transmission, the brakes set and the bucket or blade lowered. If parked on an incline, the front wheels of rubber-tired vehicles shall be turned to control the direction of a roll.
· Towing ‑ Employees shall not get between a towed and towing vehicle until both vehicles have been stopped and secured against movement.
· Traveling ‑ The machine bucket shall be kept 15 to 24 inches above the ground.
· Fueling ‑ No machine shall be refueled while the machine is running.
[bookmark: _Toc84006862][bookmark: _Toc84008732][bookmark: _Toc268499617]5.1		Machine Operating Speed
Mobile Equipment shall not be operated over a determined "safe speed". The safe speed for a particular machine shall be determined after consideration of the following conditions and recommendations of the manufacturer;
· Machine stability on loose materials or insecure piles.
· The percent of grade (flat, mild or excessive).
· The condition of the road or working surface (wet, rutted, soft).
· The amount of illumination and visibility (rain, blowing dust).
· The location of the work boundaries (edge of pile, proximity of other machines, structures or personnel).
· Facility speed limits.


[bookmark: _Toc268499618]6.0		Fueling equipment
The operator of a gasoline or diesel vehicle shall shut off the engine before filling the fuel tank and shall see that the nozzle of the filling hose makes contact with the filling neck of the tank. No one shall be on the vehicle during fueling operations except as specifically required by design.
There shall be no smoking or open flames within 50 feet of the fueling operation.

[bookmark: _Toc84006864][bookmark: _Toc84008734][bookmark: _Toc268499619]7.0		Machine Inspection and Maintenance
Inspection and maintenance of mobile equipment shall only be performed by individuals trained and authorized for such tasks. Performing inspection, lubrication and/or maintenance tasks under a raised bucket is PROHIBITED unless the bucket is adequately mechanically blocked to prevent its lowering. Use of the hydraulic system alone to maintain bucket elevation while personnel are positioned beneath, or in a position where its unexpected falling or lowering could trap and/or injure the individual is PROHIBITED.
[bookmark: _Toc268499620]7.1		Inspection
· No machine shall be operated without an operational, audible backup alarm.
· All machines shall be inspected at the start of the shift or job, for mechanical problems in accordance with the manufacturer's checklist.
· Fingers shall not be used to check for hydraulic leaks as escaping hydraulic oil under pressure can penetrate skin. Cardboard or other material shall be used instead
· All identified defects adversely affecting the machines operation and/or safety must be repaired before the machine is placed in service.
[bookmark: _Toc268499621]7.2		Heating and Welding
No open flames or welding is permitted on machines ROPS system or other safety structures without written permission from the manufacture. 
[bookmark: _Toc268499622]7.3		Lubrication
No lubrication on a machine that is running shall be permitted, except when:
· The lubrication points are readily accessible without exposure or contact to the body and;
· The machine transmission is placed in neutral or park, the parking brakes set (and the wheels chocked on rubber tired machines), and;
· The procedure (to lubricate while running) is recommended by the manufacturer's instructions.
[bookmark: _Toc268499623]8.0		TRAINING
[bookmark: 1910.178(l)(3)(i)]Personnel assigned to operate mobile equipment shall receive training in its operation and in the operating rules described in this procedure prior to operating the equipment. Such training shall be comprehensive enough to ensure that the operator is fully capable of safely operating the equipment in the type of conditions he/she will encounter at the site. Training shall include; 
· Identifying the basic design and components of the equipment, including the purpose and use of all controls and gauges.
· Identifying and complying with manufacturer’s instructions in accordance with the operator's handbook, other information sources and applicable references.
· Carrying out all pre-use and running checks/inspections.
· Traveling over differing types of terrain, including rough undulating ground, both in a loaded and unloaded state.
· Traveling up and down substantial inclines in a loaded and unloaded state.
· Maneuvering in confined areas using forward and reverse direction, in a loaded and unloaded state.
· Forming stockpiles and ramps of materials.
· Understanding the protocols for excavation material stockpiling.
This training shall include both classroom and hands-on training.
[bookmark: 1910.178(l)(4)(i)]Prior to being authorized to utilize equipment, a hands-on skills competency evaluation must be successfully completed by the trainee for the specific equipment the trainee is to be authorized to operate.
Relevant refresher training shall be conducted when; 
· [bookmark: 1910.178(l)(4)(ii)][bookmark: 1910.178(l)(4)(ii)(A)]The operator has not operated the respective equipment for a period of 1 year or more;
· The operator has been observed to operate equipment in an unsafe manner;
· [bookmark: 1910.178(l)(4)(ii)(B)]The operator has been involved in an accident or near-miss incident;
· [bookmark: 1910.178(l)(4)(ii)(C)]The operator has received an evaluation that reveals that the operator is not operating the equipment safely;
· [bookmark: 1910.178(l)(4)(ii)(D)]The operator is assigned to operate equipment they have not been trained on; or
· [bookmark: 1910.178(l)(4)(ii)(E)]A condition at the job site/facility changes in a manner that could affect safe operation of the equipment.
[bookmark: 1910.178(l)(4)(iii)]An evaluation of each equipment operator's performance shall be conducted at least once every three years.
[bookmark: 1910.178(l)(5)]If an operator has previously received training, and such training is appropriate to the equipment and working conditions encountered, additional training is not required if the operator has been evaluated and found competent to operate the equipment safely.
[bookmark: 1910.178(l)(6)]The General Foreman shall certify that each operator has been trained and evaluated in accordance with this procedure. The certification shall include the name of the operator, the date of the training, the date of the evaluation, and the identity of the person(s) performing the training or evaluation.
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