[image: image2.jpg]



[image: image2.jpg]
                                                                                                             



[image: image3.png]Wi

ER





SUB-CONTRACTOR MANAGEMENT PROGRAM
Purpose / Scope
Winger Contracting Company, (hereafter Winger Companies) provides various services for customers at several different industrial facilities.  These customers require that Winger Companies has a Sub-contractor process which ensures that our sub-contractors are following the same federal, state, local and customer regulations and procedures as Winger Companies.  This program defines safety requirements in which the sub-contractor shall comply with and enforce on all Winger jobsites.
sub-contractor safety procedures
It is the employee’s responsibility for their own safety and that of their coworkers.  Employees are responsible for reporting hazardous conditions and dangers to their supervisor.  They must also report any job-related injury or illness to their supervisor and safety director and seek treatment promptly.  All contractor employees, whether it is Winger or a Winger sub-contractor, have the right to stop work, work of their co-workers or customers and refuse unsafe work conditions. 
All Winger sub-contractors will be prequalified by reviewing their safety programs, safety training documents and safety statistics as criteria for selecting subcontractors.  Safety statistics will include safety metrics such as EMR, TRIR, DART and Fatality Rates. Each sub-contractor shall submit their written safety manual, which must be approved and accepted by Winger Companies Safety Director prior to the commencement of any work at any Winger Companies projects as our sub-contractor.  At a minimum, each sub-contractor’s policy must meet the policies, procedures and guidelines set forth by our customer requirements.

Guidelines:
· Winger management has the responsibility to coordinate work being performed by our sub-contractor and our customer.  
· The sub-contractor is responsible for their employee’s safety and to ensure that their employees perform their work in a safe and proper manner.
· Applicable contract documents shall be received by Winger sub-contractors.  Safety concerns shall be discussed, hazards identified and safety processes in place before work is to commence. Winger management shall address the workplace and determine workplace hazards are present or likely to be present that would necessitate the use of engineering controls, administrative controls or PPE.  
· No work shall begin by a Winger sub-contractor until they have been approved by the customer facility where work is to be performed.  
· No work shall begin by a Winger sub-contractor until their employees have attended the customer safety orientation training.
· All Winger sub-contractors shall attend tailgate safety meetings, safety pre-job meetings, safety kick-off meetings, job safety inspections, perform job hazard assessments, and understand the scope of work and safety procedures to be followed. 
· No work shall begin by a Winger sub-contractor without customer notification that they are there on their site and permission has been given to proceed.
· No work shall begin by a Winger sub-contractor until all applicable permits have been verified and issued.
· All lockouts shall be double verified to ensure re-energization of hazardous energy does not take place.  This may be done by a Winger foreman, sub-contractors foreman and customer safety coordinator issuing the permit.  
· All confined space work shall follow the Winger Contracting Confined Space Program and customer procedures.
· Winger shall not employ or other individual whether initially or as a replacement, against whom the customer may have reasonable objection.
· Many customers reserve the right to conduct for random or reasonable suspicion testing of any persons on their company property.  Any person refusing to submit to testing or complying with the request to be tested shall be denied access to the property.  Those persons refusing to comply will be escorted off of the Winger jobsite and not allowed to return.

· All Winger sub-contractors shall not use or disclose to any party any Confidential Information without the prior written consent of the managing customer.

· A post-job safety performance reviews will be conducted on subcontractors.

Training Requirements
· Each sub-contractor shall be responsible to ensure their employees have been trained on all applicable safety procedures and programs before work is to begin on a Winger jobsite. 
· Each sub-contractor shall attend the applicable customer safety orientation and have the opportunity to ask questions and get answers to those questions.  
· All employees shall be trained on powered mobile equipment before operating.  Pre-Use Checklists shall be completed before use to identify any deficiencies.  Equipment that does not pass inspection shall be tagged out of service and repaired before operation is to commence.  

sAFETY hEALTH & eNVIRONMENTAL (SHE) verification PROCEDURE:

Winger Companies will use the applicable customer form requesting documentation of safety policies and training specified.  See Winger Sub-Contractor Safety Performance History and Winger Sub-Contractor Safety Affidavit on the following pages.
Sub-Contractor Health and Safety Performance VERIFICATION
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	WINGER CONTRACTING COMPANY 
	
	

	
	SUB-CONTRACTOR SAFETY PERFORMANCE HISTORY

	
	
	
	
	
	
	

	EXPERIENCE MODIFICATION RATE (EMR)
	
	
	
	

	Most Recent Policy Year:
	2012-2013
	Most Recent Policy Year EMR:
	 

	1 Year Previous
	2011-2012
	1 Year Previous EMR:
	 
	 

	2 Years Previous
	2010-2011
	2 Years Previous EMR:
	 
	 

	3 Years Previous
	2009-2010
	3 Years Previous EMR:
	 
	 

	
	
	
	
	
	
	

	SAFETY PERFORMANCE HISTORY
	
	
	
	

	Previous Three Years
	 
	 
	 
	2012
	2011
	2010

	 
	 
	 
	 
	 
	 
	 

	Annual Average Number of Employees 
	
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	Number of fatalities:
	
	
	
	 
	 
	 

	      (total from Column G on your OSHA Form)
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	Number of lost work day cases:
	
	
	 
	 
	 

	      (total from Column H on your OSHA Form)
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	Number of job transfer or restricted work day cases:
	
	 
	 
	 

	     (total from Column I on your OSHA Form)
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	Number of other recordable cases:
	
	 
	 
	 

	     (total from Column J on your OSHA Form)
	 
	 
	 
	 

	 
	
	
	
	 
	 
	 

	Total number of recordables:
	
	
	 
	 
	 

	 
	
	
	
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	Number of days away from work:
	
	
	 
	 
	 

	     (total from Column K on your OSHA Form)
	 
	 
	 
	 

	 
	
	
	
	 
	 
	 

	Number of days of job transfer or restriction
	
	 
	 
	 

	      (total from Column L on your OSHA Form)
	
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	Total hours worked by all employees:
	
	 
	 
	 

	    (from your OSHA Form)
	 
	 
	 
	 
	 
	 

	Lost Work Day Case Rate:
	 
	 
	 
	 
	 
	 

	     #lost work day cases (total from column H) x 200,000
	 
	 
	 

	                  total employee hours worked last year 
	 
	 
	 
	 

	Lost Work Day Rate: (Severity Rate)
	 
	 
	 
	 

	     # of days away from work total (total from column K) x 200,000
	 
	 
	 

	                  total employee hours worked last year 
	 
	 
	 
	 

	Days Away, Restrictions or Transfers Rate (DART):
	 
	 
	 
	 

	     #DART (total from columns H & I )x 200,000
	
	 
	 
	 

	                  total employee hours worked last year 
	 
	 
	 
	 

	Other Recordable Cases Requiring Medical Treatment Only
	 
	 
	 

	    # of other recordables (total from column J) x 200,000
	 
	 
	 

	                  total employee hours worked last year 
	
	
	
	 
	 
	 

	Total Recordable Incident Rate (RIFR or TRIR):
	 
	 
	 
	 

	     # recordable cases (total from columns G, H, I, J) x 200,000
	 
	 
	 

	                  total employee hours worked last year 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	OSHA Citations
	
	
	
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 


sub-contractor worker safety affadavit

The value of Winger Contracting Company is safety.  The safety value continually identifies, controls, and eliminates hazards in the workplace, homes and communities, and on the roads.  Safety is everyone’s responsibility!  All injuries and incidents must be reported immediately to Winger management and the Winger Safety Director.  These injuries and incidents will be reported to the host facility as required.

We care about your safety.  The core value of safety will endure through the commitment of all employees, at all levels, all the time to the following principles:

· To develop practices and procedures to protect the safety and well-being of all employees, customers, visitors and the community as they perform work on Winger jobsites.

· To provide training necessary to promote and maintain sound and proven safety practices within the organization and when the employees leave work.

· To conduct regular safety assessments to ensure that the organization sets exemplary standard for itself and serves as a model for other organizations to follow.

· To establish responsibilities and accountabilities for all Winger employee and Winger sub-contractor employees to ensure that this policy statement will not only be fulfilled but also represents a corporate value.

This is to acknowledge that the undersigned has received and read the Winger Companies Safety Program and policy statements and agrees to comply with these rules and regulations.

__________________________________
________________________________

sub-contractor company name


date

_____________________________________________
___________________________________________

Sub-contractor authorized signature 

sub-contractor printed name

Source credits
3M Contractor Safety Requirements

Ajinomoto USA

Alliant Energy Construction Safety Requirements

Cargill Corn Milling

Chevron Contractor Handbook

Climax Molybdenum Company

ISNetworld

Ledcor Group/TransCanada
Mechanical Contractors Association of America

National Safety Council

National Society of Professional Engineers

NatureWorks LLC

PICS Contractor Auditing Service

Pinnacle Foods Group LLC

Roquette America

Trencon Safety

Wacker Biosolutions

Document Control

Initial Program March 10, 2013
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