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Site Specific Safety Plan

Renovate SWOSU Firefighter Training
Building 510

Naval Station Great Lakes
It is the policy of AMS Mechanical Systems, Inc to ensure all aspects of its operation are conducted in the safest manner possible.  Safety is our number one priority at AMS. We strongly believe that safeguarding the health and welfare of our employees is of the highest priority. 

The management of AMS Mechanical Systems, Inc believes that accident prevention is a constant shared responsibility.  Each employee’s daily routine must have safety built into every aspect.  We expect every individual employed by AMS and its subcontractors to uphold the standards of OSHA as well as the safety standards set forth by our customers and AMS.  In addition all AMS employees are held directly accountable for their prevention of accidents, for their own personal safety, and for the safety of their coworkers.  Our goal is to maintain a Zero incident work environment, by subscribing to sound operational practices that will result in safe working conditions and efficient construction operations.

With education, training, self-evaluation, discipline and pre-planning combined with management commitment and employee involvement, AMS will make Zero Incidents more than a safety statement but also a reality.

ALL WORK SHALL FULLY COMPLY WITH AMS MECHANICAL SYSTEMS, INC POLICIES AND PROCEDURES, AND WITH THE APPLICABLE OSHA CFR 1910 AND CFR 1926, ASSE, ASME, NFPA,USACE EM 385-1-1, NARA, NAVFAC p-307 STANDARDS. WHERE CONFLICT AND/OR AMBIGUITY EXIST BETWEEN COMPLIANCE WITH THE PROCEDURES AND THE APPLICABLE RULES AND REGULATIONS, THE MORE STRINGENTSTANDARD SHALL APPLY.

THE WELFARE AND SAFETY OF THE EMPLOYEES IS PARAMOUNT TO ALL ELSE.
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1.0 PROJECT SAFETY POLICY

The safety policy for this project shall be to uphold the highest safety and health standards, in order to ensure the personal protection of all personnel assigned to or visiting this project. All AMS Employees and subcontractors shall comply with all provisions of this Site Specific Safety and Health Plan (SSSHP), and all project personnel shall be governed by it. Accident prevention can only be obtained by motivating every site employee to achieve the highest degree of interest and involvement in this SSSHP. It is the intention of AMS to provide such motivation.

AMS Mechanical Systems, Inc. is convinced that every incident is preventable; the safety goal for this project is to successfully achieve:

• No Accidents / Incidents

• No Harm to people

• No damage to the Environment

1.1 OBJECTIVE

Proper safety instruction, training and careful supervision of personnel are essential to the success of this SSSHP. Our objective is to eliminate the incidence of personal injury to all employees, and visitors on site. Further, we are committed to avoid damage to property caused by accidents and to identify and eliminate the hazards that can result in accidents.

All accidents can be prevented by the enthusiastic support of this safety program. AMS project management is dedicated to proper safety training and enforcement of the safety regulations.

2.0 CONSTRUCTION SAFETY PLANNING

The safety and well being of all personnel on this project shall receive first priority in performing all work. This can be achieved through proper planning of all work activities, taking into account all potential hazards that exist or may be encountered during specific operations and activities. In AMS’s view, no job or task is so urgent that sufficient time cannot be spent in planning and accomplishing it without creating or exposing personnel to hazards.  The ultimate purpose of good safety planning is to create a jobsite atmosphere that takes a proactive approach to hazard elimination, thus preventing incidents/injuries that may result in human suffering and excessive costs.  The Plan's purpose is compatible with the successful completion of this project. AHA’s shall be used for planning of all work activities  per EM 383 1.1.A.13, Contractor-Required AHA “Work will not begin until the AHA for the work activity has been accepted by the GDA”
2.1. ORGANIZATION AND RESPONSIBILITIES

The active involvement of all levels of the AMS management team will become totally involved and develop a thorough understanding of safety as it pertains to their respective jobs and the jobs of those who work for them. The following areas of responsibility are assigned to accomplish this objective:

AREAS OF RESPONSIBILITY

Project Manager 

Accident prevention for the project through heightened safety awareness is the overall responsibility of the AMS. Project Manager. In carrying out this duty, among other things, the Project Manager will provide the necessary motivation, direction and oversight to implement and enforce this Program.

The Project Manager will also delegate areas of special responsibility for the detailed activities needed to carry out the objectives of this HSSE and make certain that:

• AMS employees and those of all subcontractors comply with the safety rules, regulations and 
   standards noted in the SSSHP, and the laws and regulations of various governmental agencies.

• Employees are given adequate training and instruction to perform their jobs in a safe and 
   environmentally responsible manner.

• Safety inspections of the job and equipment are performed, as required.

• Line Supervision is held accountable for field implementation of this SSSHP and has a clear 
   understanding of the consequences of deviation for poor safety and environmental 
   performance.

• Skilled and competent personnel are assigned to work on site.

• Accidents receive prompt investigation and reporting, and that the necessary corrective action is
   taken to prevent reoccurrence.

• Safety meetings appropriate for the work environment and of sufficient frequency are 
  developed, implemented and properly documented.

• Safety training for all site personnel is ongoing.

• Continuous communications are maintained with the WBU Project Safety Manager that 
   supports the prompt elimination and correction of all identified unsafe work practices or 
   conditions.

• Project areas are inspected routinely to make sure that they are free of hazards.

Activities of project management are observed to be sure that they are following correct work procedures and practices.

Project Foreman
Accident prevention for the project through heightened safety awareness is the overall responsibility of the AMS Project Foreman. In carrying out this duty, among other things, the Superintendent will

provide the necessary motivation, direction and oversight to implement and enforce this Program. The Foreman will also delegate areas of special responsibility for the detailed activities needed to carry out the objectives of this SSSHP and make certain that:

• AMS employees and those of all subcontractors shall comply with the safety rules, regulations
  and standards noted in the SSSHP, and the laws and regulations of various governmental  

  agencies.

• Employees are given adequate training and instruction to perform their jobs in a safe and  

   environmentally responsible manner.

• Safety inspections of the job and equipment are performed, as required.

• Line Supervision is held accountable for field implementation of this SSSHP and has a clear 
  understanding of the consequences of deviation for poor safety and environmental 
  performance.

• Skilled and competent personnel are assigned to work on site.

• Accidents receive prompt investigation and reporting, and that the necessary corrective action is 
   taken to prevent reoccurrence.

• Safety meetings appropriate for the work environment and of sufficient frequency are 
  developed, implemented and properly documented.

• Safety training for all site personnel is ongoing.

• Continuous communications are maintained with the Project Safety Manager that 
   supports the prompt elimination and correction of all identified unsafe work practices or 
   conditions.

• Construction areas are inspected routinely to make sure that they are free of hazards.

• Activities of craftsmen are observed to be sure that they are following correct work procedures 
  and practices.

AMS Field safety Coordinator
• Promote the use of ALL safety programs in the identification of management of hazards.

• Maintain a visible safety presence on site.

• Address each unsafe act or condition observed on the Project.

• Involve the responsible AMS supervisor in safety issues addressed on the Project.

• Audit the safety behavior of AMS and subcontractor employees
• Perform written audits of the AMS work areas for housekeeping and unsafe conditions.

• Perform formal audits for compliance with site requirements
• Address unsafe acts or conditions with AMS Supervision.
• Assist AMS management in incident/event investigations.

• Audit AHA, Dailey lift plans, equipment inspection, and permits for completeness/compliance, 
  coaching AMS supervision and employees as need. 
• Observe safe work practices and provide positive feedback.

• Communicate to lower tier contractor’s field personal informing them of safety issues     
  addressed with their personnel.

All Site Personnel Are Responsible For:

• Strictly observing and questioning if they do not understand all safety standards, requirements 
  and precautions applicable to their work or duty, including the safety requirements of the 
  project SSSHP.
• Review and adhere to their daily AHA project hazard recognition program for their activities
· Conduct and participate in toolbox talks and safety meetings as required
• Immediately reporting any unsafe actions, conditions or equipment to their immediate 
   supervisor for correction.

• Warning others whom they believe may be endangered by known hazards or by failing to 
   observe safety precautions.

• Wear and use appropriate personal protective equipment as issued and instructed.

• Immediately reporting all injuries, evidence of impaired health, property damage, vehicle 
  accidents, spills, environmental releases and near misses occurring in the course of the work to 
  their immediate supervisor, and or the safety supervisor.
• Being prepared to exercise reasonable caution in the event of an unforeseen hazardous event 
  or occurrence.

COMPETENCE / SKILLS

AMS supervision will ensure that all personnel are competent to perform the work assigned. Competency shall be understood to mean that personnel have the necessary craft skill to safely and satisfactorily perform the tasks that are assigned. Where site specific, AMS, state or local government certification is required, AMS shall assure that only properly licensed/certified/ instructed workers with most recent experience in their discipline perform such jobs.

2.2. SPECIFIC SAFETY REQUIREMENTS

Applicable health and safety requirements for the project include:

AMS Safety and Health Manual and this SSSHP.
• OSHA Standards CFR 1910 and 1926
· ASSE
· ASME
· NFPA
· USACE EM 385-1-1
· NARA 
· NAVFAC p-307
• Subcontractor’s Safety Program

• Other applicable federal, state and local health and safety requirements

2.3 POTENTIAL SAFETY HAZARDS

Potential safety hazards and risk and exposures for this project and associated with construction include, but are not limited to:

• Scaffolds

• Ladders

• Rigging applications

• Fall Protection

• Confined space entry

• Excavations

• Electrical hazards

• Operation of heavy equipment

• Critical Lifts

• Adverse weather conditions

• Working at elevations

• Material handling and ergonomics

• Welding, cutting, grinding, and burning

• Falling objects
• Noise

• Foreign Particles in eyes

• Hazardous or toxic materials

• Heat stress

• Hypothermia

• Caught in-under-between

• Abrasion/laceration/cut/puncture

• Slips, trips, and falls
· Confined space

· Stored Energy

· Fire Hazards

· Flammable and combustible storage & handling
AMS will devote the utmost attention to these, as well as, identifying other safety hazards when designing and planning the work, and especially when executing work.
3.0 PROJECT SAFETY AND HEALTH

3.1 SAFETY AND HEALTH PROGRAM

AMS Mechanical Systems, Inc. and any of its contractors shall be responsible for ensuring the safe and healthful work environment in which our personnel conduct their activities.

3.2 SAFETY MEETINGS

Safety meetings are one of the best ongoing safety awareness tools available to the project. These meetings will be held to discuss awareness and attitudes, specific safety topics, review of safety incidents, project accident statistics, and the resolution of potential safety problems. During the course of the project, the following safety meetings will be held:

PRE-TASK DAILY SAFETY ANALYSIS (AHA)
Each crew leader shall conduct a pre-task Hazard Analysis (AHA) meeting with their crew reviewing the steps of the task to be performed any hazards associated with the task and the mitigation plan to eliminate the hazards utilizing the AHA form and checklist. The crew shall sign off on the AHA at the start of each activity, and upon any necessary AHA modifications.
Weekly TOOLBOX SAFETY MEETING
A Weekly Toolbox Safety Meeting shall be conducted by all AMS supervisors with appropriate safety topics that reflect safety concerns and present job requirements. The Project Safety Manager may select special topics as needed. Meetings will be held at the beginning of the work shift and a copy of the meeting topics discussed will be provided to the Project Safety Manager within 24 hours of the meetings.

MONTHLY ALL FIELD EMPLOYEES SAFETY MEETING

A monthly All Field Employees Safety Meeting shall be conducted by the AMS Safety Department with appropriate safety topics that reflect safety concerns and present job requirements.  Employees who have been designated for safe work awards shall be recognized in this monthly meeting. 

3.3 SAFETY TRAINING

All new employees and subcontractor employees shall receive Site Specific Safety Orientation and AMS Site Specific Orientation. Fire watch, bottle watch, confined space, Aerial work platform, rigging ect. training is given when needed in a separate class. The Site Specific On-Site Safety Orientation in addition to that provided by AMS will cover all applicable safety rules, emergency response, and other safety topics. The AMS on-site safety orientation reviews all project safety requirements, safety program participation and applicable procedures.

3.4 SAFETY INSPECTION, AUDITS AND COMPLIANCE MONITORING SAFETY INSPECTIONS

AMS Supervision is responsible to take appropriate corrective action when an unsafe practice or unsafe condition is found. The AMS Project Manager, Superintendents, Foreman and the safety representatives of AMS noting observations and recommended actions to be taken shall be documented on the Project Safety Inspection form.  AMS safety representatives will participate in the inspection of their work area(s). During all inspections, corrective action(s) of unsafe conditions or behavior shall begin immediately upon identification of the hazard. Noted Safety deficiencies shall be included at the weekly Safety Meeting.

SAFETY AUDITS

The AMS Safety Director will periodically visit the project to audit the administration of the SSSHP and the site's regulatory compliance with safety regulations and requirements.  The results and recommendations generated by the corporate audits shall be distributed to the site Project Safety Manager, and other executive management as requested. Deficiencies shall be promptly corrected. Documented site follow-up is required on all company and outside audits.

3.5 JOBSITE ENTRY AND SECURITY REQUIREMENTS

All AMS and subcontractor employees seeking entry to the site shall have explained to them site entry and security requirements at the time of their pre-mobilization meeting.  Those requirements shall be based upon site-specific project security procedures at Naval Station Great Lakes (NSGL).
3.6 INCIDENT REPORTING AND INVESTIGATION

All incidents, injuries, near-miss incidents and fires shall be reported to AMS Site Foreman, Safety Supervisor and Blinderman Site Supervision immediately. Injured workers, witnesses, and supervision are expected to cooperate fully with Blinderman incident and investigation reporting. AMS will complete the applicable incident investigation report and submit reports to project management within 24 hours. The report will be given to the Project Safety Manager for review.  AMS shall maintain a current running first aid log of all work related injuries and illnesses, as well as maintain their own OSHA 300 log This OSHA log will be made available for review upon request.

Procedures for investigation workplace accidents:
· Respond to the accident scene as soon as possible.

· Report incident to Blinderman Project Management and facility immediately.

· Interview injured employee and witnesses.

· Examine the workers for factors associated with the accident.

· Determine the root cause of the accident.

· Implement corrective action(s) to prevent reoccurrence. 

Following any incident that involves a significant near miss/medical treatment case/lost time injury/damage to property and/or equipment, a meeting will be scheduled to determine the cause and resolution to prevent similar recurrence.  Individuals who may be required to attend this follow-up meeting include, but not limited to the injured employee(s), employee’s supervisor/foreman, AMS Superintendent and Safety Supervisor, witnesses and site management.
3.6.5 Emergency Action plan
In the event an evacuation of the work site is necessary, it will be announced and all employees and visitors are to leave the area immediately and assemble at the pre-determined assembly location following the NSGL Mass Communication & Shelter-in-Place requirements.

AMS Supervision will take a head count and report to project management. The assembly location will be communicated during site orientation.

3.7 COMMUNICATIONS

In an effort to promote the best project safety awareness among everyone, the use of safety bulletin boards, posters, notices, banners and other forms of communicating safety shall be utilized to enhance awareness, participation, support, attitude, and expectations among all site personnel.
Open two-way communication between management and craft workers on safety and health issues is essential to an injury-free productive workforce. The following system of communication is designed to facilitate  a continuous flow of safety and health information between management and craft:

· Site specific safety plan (SSSP)

· Safety and health training programs
· Regular scheduled safety meetings

· Effective communication of safety and health concerns between workers and supervision

· Posted or distributed safety information

· New worker or new to site worker orientation for all employees.

3.8 TRAINING

AMS is responsible for the training of all personnel under their supervision.
All Site employees will be required to have, as a minimum, the following documented safety training before given site access:

•   Blinderman Construction Site Specific orientation
•   OSHA 10 hr. for the Construction Industry and/or General Industry
· AMS Site Specific safety orientation
· The SSSP program for this project
Specific safety training requirements may include, but not limited to:

• Fire watch attendant

• Confined space attendant, entrant,  supervisor, etc.

• Company and site rules and regulations

• Emergency action plan

• Safe work permits

• Accident reporting and investigation

• Confined space entry

• Lockout/tagout

• Respiratory Protection

• Fall Protection

• First aid

• Personal protective equipment

• Hazard communications

• Process safety management

• Scaffolds

• Ladders 
• Powered industrial trucks

• Excavations, trenching and shoring

• Hot work permits

• Confined space entry permits

• Others as required.

        ADDITIONAL TRAINING SHALL BE REQUIRED WHEN:
· The SSSP has been changer to modified

· Workers giver new job assignments for which training has not been previously provided
· When new substances, processes, procedures or equipment are introduced

· New or previously unrecognized hazards

3.9 HOUSEKEEPING

AMS and its subcontractors shall maintain its work areas in a clean and orderly manner. This shall be accomplished by cleaning as the day progress removing debris and materials from the work areas and disposed in proper receptacles. All materials will be stored neatly. All trash, water cups, and debris shall be discarded in provided containers. All passageways shall be kept free and unobstructed from all hoses, cables, materials and equipment.
Personnel are expected to maintain their immediate work area so as not to contribute any additional housekeeping hazards. Small items such as bolts and fittings shall be stored in buckets to prevent them from being kicked onto lower levels and to prevent them from being a tripping hazard. Only the tools and equipment that will be used in the course of a day should be brought into the work area.

3.10 FIRE PROTECTION AND HOT WORK PERMITS
ALL hot work and fire protection shall conform to EM 385-1-1 section 9

 (Fire prevention and protection)
· All necessary precautions to prevent fires shall be taken and shall include the provision, maintenance and regular inspection of fire prevention equipment. Hot work (burning/cutting/grinding/welding) shall not be performed without a hot work permit.
· Hot Work permits shall be obtained through the NSGL Fire Department
· All field personnel, including staff personnel, shall be properly trained in the use of portable fire extinguishers.

· Any hot work (including, welding, cutting, burning, grinding, or other similar work) shall be performed in accordance with site policy and procedures. 
· Fire watches shall have fire-extinguishing equipment readily available and be trained in its use. They shall be familiar with facilities for sounding an alarm in the event of a fire.

· They shall watch for fires in all exposed areas, try to extinguish them only when obviously within the capacity of the equipment available, or otherwise sound the alarm.

· Fire watch shall be maintained for at least a half hour after completion of welding or cutting.
· All fire watches will have proof of training in their possession while performing fire watch duties that can be readily available during auditing and inspection.

· Every attempt shall be made to use fire retardant blankets or other non-flammable materials to prevent sparks and other source of ignition from falling. The area below shall also be restricted from entry by the use of signs, barricades and an attendant.

· Fire hoses should be kept out of walkways and stairs to prevent them from becoming a trip hazard.

· AMS shall be responsible for making the necessary arrangements for issuing or obtaining all necessary hot work permits prior to commencing work activity.

· Compliance with all applicable Safety Operating Procedures (SOP) is required for the following safe work permits:

· Hot Work Permit Procedures

· Open area or long term procedures.

· Fire extinguishers and other fire equipment shall be inspected monthly. 
· AMS shall furnish their own, fire extinguishers, hoses, etc.

• Every fire shall be reported to the AMS Safety Supervisor who shall immediately report this to  Blinderman project management
The Hot work procedure will be used to control the hazards related to open flame and spark producing activities. A risk assessment shall be performed and a permit shall be issued prior to the activities being conducted. For hot work activities to be performed the following requirements shall be met as a minimum:

· 2 30# dry chemical fire extinguishers are required to be at the worksite. A fire hose 
  may be required.
· All combustible materials must be removed from the immediate work area.
· All sparks must be contained.
· A fire watch, either dedicated or non dedicated will be required.
· Hot work permits shall be posted at the jobsite.
Welding and Cutting
All welding and cutting shall conform to EM 385-1-1 Section 10 (welding & Cutting) and be in accordance with standards and recommended practices of ANSI/AWS  Z49.1

Welding

Welding, cutting or heating of any metal will require local exhaust ventilation (natural or mechanical) and/or respiratory protection, such that personnel exposures to hazardous concentrations of airborne contaminates are within acceptable limits as specified by the material’s SDS. 
Welding and grinding on hexavalent chromium materials shall require the contractor to follow the AMS Hexavalent Chromium procedure.
Obtain and comply with welding/burn permit as required, wear and use proper PPE (long sleeves, welding hood, welding cap, proper gloves), 20lbs fire extinguisher at site, inspect lugs and cables on welders. Use weld screens to protect others from weld flash.  Contain sparks with weld screens and welding / fire blankets. Fire watch present during welding operation and to remain on site for 30 minutes after completion of welding. Used welding rod stubs are to be disposed of in a metal bucket
Oxy-Acetylene burning
Obtain and comply with welding/burn permit as required, wear and use proper PPE (Long sleeves, burning goggles or face shield, Pipefitter cap, proper gloves), 20lbs fire extinguisher at site.  Store bottles upright with caps, Separate stored bottles by 20’.  Flame arresters required on all oxygen and acetylene hose. Remove regulators and torch from bottles when not in use. Contain sparks with weld screens and welding / fire blankets. Fire watch present during burning operation and to remain on site for 30 minutes after completion of burning.

3.11 SITE EMERGENCIES SITE EMERGENCY PLANNING

Emergency planning involves preparation for medical emergencies, fires, explosions, severe weather, natural disasters and bomb threats.  AMS site personnel will be properly instructed initially and reminded occasionally throughout the course of the project to familiarize employees with emergency procedures.

All employees shall be instructed in the site emergency reporting procedure in the event of fire, medical or other emergency
Emergency Action plan

In the event an evacuation of the work site is necessary, it will be announced and all employees and visitors are to leave the area immediately and assemble at the pre-determined assembly location following the NSGL Mass Communication & Shelter-in-Place requirements.

AMS Supervision will take a head count and report to project management. The assembly location will be communicated during site orientation.

3.12 FIRST AID / Medical Emergency Plan
All incidents and injuries, regardless of how minor, shall be reported immediately to their supervisor and project safety. 
In the event of a serious injury or illness occurs, he/she is to be taken immediately to the nearest Emergency medical Center for treatment. Minor injuries requiring treatment, the employee will be taken to a local occupational medical treatment facility

3.13 HEALTH REQUIREMENTS

In order to ensure the health protection of all personnel working on site, the following shall be provided by AMS. A list shall be posted in the Foreman’s office with hospital locations, including phone numbers, for off-site medical facilities. AMS utilizes a light duty / restricted duty program and its provisions shall be explained to all AMS and subcontractor personnel. The purpose is to bring back an injured person into the work process without undue delay and provide work within the limitations imposed by the treating physician.
Safety Data Sheets of all chemicals used on site shall be available for review in the AMS Site Supervisor’s office.. 
AMS shall provide work areas with adequate drinking water. AMS shall ensure the proper disposal of food, lunches, wrappers, etc. to prevent the accumulation of insects and vermin. This debris shall be removed daily.

3.14 PERSONAL PROTECTIVE EQUIPMENT
All personal protective equipment and its use shall conform to EM 385-1-1 Section 5
AMS shall be responsible for providing and insuring the use of the required personal protective equipment. Subcontractors are responsible for supplying PPE for their employees. All employees shall use the protective equipment prescribed by the Local, State, Federal, site specific policy and the Project Safety Guideline’s rules and regulation to control or eliminate any hazard or other exposure to illness or injury. An employee who refuses to use the prescribed protective equipment designed to protect him/her or willfully damages such equipment shall be immediately removed from the work area. This section establishes the minimum requirements for personal protective equipment to be used. Only equipment complying with OSHA regulations shall be used.
AMS shall be responsible for the compliance of their employees and subcontractor employees. The AMS Site Safety supervisor shall make continuous field inspections to audit compliance. 
Minimum required PPE required on site:

· ANSI approved eye protection

· ANSI approved Hard Hat

· ANSI approver safety toe leather boots

· Hearing Protection (when required)

· Hand protection (task specific)

· High viability safety vest

· Fall protection (see fall protection section)

· Fire extinguisher (as required) 

Head Protection

The wearing of ANSI approved hard hats is mandatory while on the jobsite. Hard hats will be worn from gate to gate. Every site employee shall have a hardhat with the AMS / Company logo, his or her first initial and last name.
Eye and Face Protection

Safety glasses with rigid side shields will be provided by AMS and are mandatory. Prescription eyewear will meet OSHA requirements for eye protection and will have rigid side shields attached or other approved eyewear shall be worn. the. Safety glasses will be worn from gate to gate, and eyewear will be appropriate to the lighting conditions available to the work conditions.
· All construction areas require 100% eye protection. Minimum eye protection includes approved safety glasses with side shields or monogoggles meeting the standards specified in ANSI Z87.1

· Additional eye and face protection, such as goggles, welding hoods and shields, and face shields shall be worn by employees when:

· Welding, burning, or cutting with torches with properly rated lenses.

· Using abrasive wheels, grinders, or files.

· Chipping concrete, stone or metal.

· Working with any material subject to scaling, flaking, or chipping.

· Drilling, sawing or working under dusty conditions.

· Using explosive actuated fastening or nailing tools.

· Working with compressed air or other gases.

· Working with chemicals, corrosive liquids or molten materials or other hazardous materials.

· Using chop saws, chain saws, masonry saws or other similar equipment.

· Working near any of the operations listed above.

· Any additional operations where the AMS Site Safety Supervisor or Site Safety Manager deems additional eye protection necessary.

Gloves and Hand Protection

Gloves, appropriate for the hazards will be worn in any work area and when handling objects or substances that could cut, tear, burn or otherwise injure the hand. The following activities will require the appropriate hand protection:

• Handling sharp metal materials

• Cutting with hand-held non-power cutters

• Handling wood material

• Rigging

• Operating a grinder

• Handling chemical and paints

       • Handling glass

• Handling hot or cold objects

• Welding/cutting

• Stairways

• Elevators

• General Material Handling

    • Climbing ladders

• General housekeeping

• Any activities deemed necessary by the AMS Site safety supervisor or Site 
  Safety Manager.

Safety Footwear

Sturdy work shoes or boots with defined heels, safety reinforced toed, and in good repair, shall be worn by all AMS personnel. Sneakers, canvas, open-toe shoes, sandals, or similar type footwear is not considered appropriate footwear and will not be permitted.

Respiratory Protection

• Respiratory protection devices approved by NIOSH shall be provided by AMS and worn by 
employees exposed to excessive concentrations of dusts, mists, fumes, vapor, gases, and oxygen deficiency or as otherwise required by OSHA.

• Respiratory protection devices will be provided for the hazardous material involved and the 
extent and nature of the work being performed.

• Any employee whose job entails a reasonable expectation of having to wear a respirator must 
maintain a clean-shaven face in the seal area.

• An employee that is required to use a respiratory protection device shall complete the 
Respiratory Protection Medical Questionnaire or Physical, as required by OSHA.

• If an employee is required to use a respiratory protection device, employee shall have a 
respirator fit test. Employee will be required to obtain a pulmonary function test.

• If an employee is required to use a respiratory protection device, the employee shall receive 
training according to the device he/she will be utilizing.

• All respiratory protection equipment shall be inspected prior to each use and maintained in good 
condition.

• Respiratory equipment must be cleaned and stored in dust-proof container between uses.

Hearing Protection

Approved hearing protection must be worn as specified in all posted areas and while working with or around high-noise level producing machines, tools, or equipment. Double hearing protection will be required when working with or in proximity to high noise producing equipment as designated by the AMS or the Site Project Safety Manager.

Fall Protection 
Fall protection program shall conform to EM 385-1-1 Section 21
• AMS and its subcontractors shall supply a full body safety harness, shock absorbent lanyards with double locking hooks meeting OSHA & EM 385-1-1 section 21 standards to all of our field employees and shall be used by all employees.

• Only a full body harness is acceptable on the job site. Safety belts and regular lanyards are not 
acceptable.

• One lanyard shall be securely attached to the employee 100% of the time and shall be rigged
such that an employee can neither free fall more than six (6) feet, nor contact any lower level.

• Lanyards shall not be attached to a fixed anchorage by means that will reduce their required 
strength. For example knots reduce the strength of a rope by as much as 40%.

• The lanyards shall be attached to the “D” ring located in the middle back straps. Check the 
length of the lanyard to ensure it is short enough to prevent the wearer from striking an obstruction below.
· A Self Retracting Lanyard  (SRL) shall be required for all work less than 18.5 feet above a lower level
• The Fall Protection requirement is six feet (72”) for all work performed –NO EXCEPTIONS. At no 
time is an employee to be exposed to the potential of a fall exceeding six feet (6’) without required fall protection.

• Safety harness shall also be worn and attached to the tie-off point when working in extensible 
and articulating boom platforms

• Appropriate work platforms with standard guardrails shall be considered adequate substitutes.

• Full body safety harnesses, lanyards with double locking hooks, as well as lifelines, regardless of configuration, are to be inspected and documented
• All AMS employees shall conduct a daily inspection of their harness and lanyard before and after
each use.
3.15 MOBILE AND LIFTING EQUIPMENT
All lifting equipment shall conform to EM 385-1-1 Section 16
All mobile equipment (which includes, but is not limited to trucks, cranes, personnel lifts, hoists and tuggers) shall be inspected by AMS prior to mobilization or entry to the work area and used in accordance with manufacturer’s instructions and company standards. Such equipment requires monthly formal inspections and daily operator functional inspections. Inspection records of all lifting equipment shall be retained for the job duration. All operators of equipment shall be appropriately qualified, and copies of all certificates of training shall be maintained by AMS and are subject to review and approval by Blinderman Safety Manager.
DAILY LIFT PLAN

AMS and its subcontractors shall follow the approved AHA for crane activity, as well as the approved NAVFAC crane plan /lift procedure.

Daily lift plan are required to prevent crane operators making unplanned incidental lifts. AMS shall submit a crane plan as well as an AHA for all crane activities. Each crane operator shall complete a Daily Lift Plan along with a daily equipment inspection and a AHA prior to the first lift of each shift.
Crane placement and set-up

Secure area around crane and lift area with caution tape.  Coordinate crane placement with      facility mgmt. and Blinderman. .Crane operator to have certification and inspection documentation in cab. 

Rigging
All Rigging shall conform to EM 385-1-1 Section 15
Use proper/safe equipment (slings and shackles). Inspect all rigging before use. Follow the approved pick plan.  Prohibit unauthorized personnel from work area. Never stand under a suspended load.  Use tag lines as necessary. ONLY AMS Authorized Riggers shall rig equipment.

.
3.16 ELECTRICAL/CONTROL OF HAZARDOUS ENERGY
Electrical and Lockout procedures shall conform to EM 385-1-1 Sections 11 & 12
AMS shall fully comply with the control of hazardous energy requirements for the safe isolation of all sources of energy in accordance with CFR 1910 /1926 and EM 385-1-1.  Where conflict and/or ambiguity exist between compliance with the site specific and CFR 1910 /1926 and EM 385-1-1  the more stringent standard shall apply. The requirements are for servicing, maintenance, and the replacement of equipment and machines where the unexpected energization or start up of this equipment and/or machines, or release of stored energy could cause injury to personnel. Sources of energy are electrical, mechanical, hydraulic, pneumatic, chemical, thermal, or other energy.

Energy isolation devices are mechanical devices that physically prevent the transmission or release of energy, including but not limited to: blinds, blanking, lock-out, tag-out, block valve, double block and bleed valve, or other approved safe isolation systems. Only qualified electricians, familiar with code requirements, shall be allowed to perform electrical work. No work will be performed on an energized electrical circuit by anyone regardless of experience. Electrical equipment or machinery shall be de-energized and rendered inoperative by the authorized employee locking out prior to performing work. The only exception is when power is required for the initial checking out of circuits and equipment for start-up. AMS has established its own assured grounding program in accordance with OSHA and site requirements.

All electrical tools, equipment, and cords shall be inspected in accordance with each The AMS assured grounding program. AMS Safety Supervisor shall perform documented and color-coded inspection and maintain a record of all electrical tools, equipment and electrical cord inspections. All electrical extension cords and power tools are required to use a ground fault circuit interrupter (GFCI). Extension cords used with portable electric tools and appliances shall be heavy duty (no less than 12 gauge conductors), have the three wire grounding type, and shall conform to the type and other configurations required by the OSHA & EM 385-1-1 standards. All welding machines when used as a power source shall have an earth ground. Any electrical tool, equipment or electrical cord found to be in disrepair shall be tagged, and removed from service to be repaired, replaced or destroyed. A qualified tool attendant shall inspect all tools, prior to issuance. Electrical cords and welding cables shall be covered, or elevated at least 7 feet above work areas or otherwise protected from damage which could create a hazard to employees or other persons in the area. The means used for covering will not create a tripping hazard.

3.17 SCAFFOLDS
Work from scaffolds shall conform to EM 385-1-1 Section 22
All scaffolds shall be adequately designed to carry, without failure, four (4) times the maximum intended load. Scaffolds shall not be used for the storage of material except material for immediate use. Materials will only be placed over cross members. All scaffolds shall be maintained in safe condition and scaffolds damaged or weakened, from any cause, shall be immediately replaced. A scaffold shall be erected, dismantled, and revised only by trained scaffold builders, under the direction of a competent person. No one else is authorized to perform these critical tasks. If a scaffold needs to be altered, modified, or revised, AMS shall contact the scaffold contractor. Scaffolds shall be formally inspected by a competent person each shift and the competent person shall update each scaffold with the date and the time.
A scaffold color-coded tagging system shall be used by the competent person, as follows:

• Green - SAFE - OK to use

• Yellow - CAUTION - Fall protection is mandatory for all personnel.

• Red - DANGER - Do Not Use
AMS shall not access any scaffold that is not tagged/inspected for the current shift or has been red tagged. Yellow-tagged scaffolds require 100% fall protection tie-off.
3.18 LADDERS
Work from ladders shall conform to EM 385-1-1 Section 24
Manufactured ladders and their use shall comply with the applicable OSHA standard. Ladders shall be rated for 350lbs. Ladders with broken or missing rungs, broken or split side rails, or otherwise damaged, shall not be used, and shall be destroyed. All portable ladders shall be equipped with non-skid safety feet and be placed on a stable base. The access areas at the top and bottom of ladders shall be kept clear at all times. Metal ladders are prohibited.

All extension ladders shall be secured with a rope or other substantial device. Ladder steps shall be maintained free of lines, ropes, hoses, wires, cables, oil, grease, and other debris. Objects shall not be left on ladders other than the rope or other device used to secure the ladder against displacement. The top of the ladder must extend at least 36 inches beyond the supporting object when the ladder is used for access to an elevated work area. All ladders in use shall be tied, blocked, or otherwise secured to prevent displacement. All straight and extension ladders shall be placed so that the distance from the base of the supporting object to the base of the ladder is one-fourth (1/4) the distance of the base of the ladder to the top of the supporting object. After an extension section has been raised to the desired height, check to see that the safety latches are engaged and that the extension rope is secured to a rung at the base section of the ladder.

Extension ladders must be overlapped a minimum of three (3) rungs. Extension ladders are not to be taken apart and either section used separately. Stepladders shall not be leaned up against anything for usage. They shall only be used in a fully opened position, with the spreaders locked in place and set level on all four (4) feet. No tools or materials shall be placed on the steps or platform of a stepladder. Always use the “Belt Buckle Rule”. Keep the belt buckle between the risers of the ladders. Always maintain 3 points of contact when using a ladder. Ladders shall be inspected monthly and prior to each use for any defects or damage.
The use of ladders in the following manner is prohibited:

• Working from a ladder that is not secured or being held in place.

• Standing on the top two steps, or top of the ladders.

• Working from a ladder with one foot on the ladder and the other on another object.

• Sitting on the top of ladders.

• Pushing or pulling materials while working from a ladder.

• Using a ladder set up on a scaffold platform or materials.

• Climbing or working from the back of the ladder.

• Two people on the same ladder.

• Folding up and leaning step ladders.

• Working backwards from ladders.

• Standing straddle of the top of the ladder except “A” frame or special manufactured ladders.

3.19 BARRICADES, BARRICADE TAPE AND USAGE

Barricades are required around excavations, holes, or openings in floor or roof areas, edges of   roofs and elevated platforms, around certain types of overhead work, and wherever necessary to warn others against falling in, through or off. Barricade tape does not offer physical protection for floor edges, roof edges, floor openings, etc., and shall not be used for physical protection.  
Yellow/Black Barricade Tape

This type of barricade tape shall serve as a caution to indicate to employees that a potential hazard exists. Employee may enter without permission. 
This barricade tape shall be used for, but not limited to, the following:

• Excavations or pits shall have an approved barricade in place to prevent falls and incidental entries.

• Identification of trip hazards, low hanging objects, etc.

• Material storage on site
Red Barricade Tape

This type of barricade tape shall indicate “DANGER” and those potential serious hazards may be present. NO EMPLOYEE, other than AMS personnel assigned to work inside a RED barricade may enter the barricaded area.
This barricade tape shall be used for, but not limited to, the following:

• Overhead work

• Live electrical components

• Scaffold under construction

• Around swing radius of equipment with a rotating superstructure
· Propane storage/transfer tank

· Flare stack

3.20 CONFINED SPACE HAZARDS
All work in confined spaces shall conform to EM 385-1-1 Section 34
 A trench greater than 5 ft in depth may be considered a Permit Required Confined Space

Only properly trained and authorized AMS employees may enter, attend and supervise the confined space. Daily confined space permits shall be required. The atmosphere in the confined space shall be monitored before entry and continuously monitored while work is performed in the space. A Confined space attendant shall be stationed outside of the excavation with line of site contact with entrants. All entrants shall wear a full body harness when in the trench. A combination of a trench box and sloping of the excavation shall be used to protect employees in the excavation. 

4.0 HAZARD COMMUNICATION (HAZCOM)
Working with hazardous and or toxic agents shall conform to EM 385-1-1 Section 6
AMS and its subcontractors shall establish a HAZCOM Program consistent with 29 CFR 1910.1200, 
1926.59 GHS system and EM 385 1-1 section 6 policy requirements. At a minimum, the program shall include:

· A Safety Data Sheet or similar chemical information about the product brought on site, which includes their potential hazards, occupational exposure limits, necessary personal protective equipment, fire prevention and first aid requirements.

· All AMS SDSs will be provided to the site Safety Manager prior to the materials being brought on site. No material(s) will be allowed on site without proper documentation (SDS) and prior approval.

· All personnel involved in the handling and use of these chemicals and those supervising these jobs shall be suitably trained about the chemicals they will use. Such training shall be documented. All chemical containers must be properly labeled. No labels shall be removed or defaced for any reason.

· Prior to starting work on such tasks, each employee will be given information by the crew supervisor regarding hazardous chemicals to which he/she may be exposed during such activity.

5.0 SUBSTANCE ABUSE

AMS Mechanical Systems inc. and its subcontractors are committed to follow the site specific, AMS and collective bargaining agreement for each trade’s substance abuse policy .Only AMS and subcontractor employees currently enrolled in a compliant substance abuse program will be allowed to work on site. Prof of enrollment and current status of employees will be made available by request. 
Employee Responsibilities 

· Report to work fit for duty
· Be in the appropriate mental and physical condition necessary to work in a safe and competent manner free from the influences of drugs or alcohol.

· Report to AMS supervision and medication that may impair job performance or safety

· Consent to and participate in owner/AMS required testing

· Consent to the release of the substance abuse testing results to AMS, for specific purposes required by law.

6.0 INCIDENT INVESTIGATION:

AMS Safety Supervision shall assist in investigating any incident that results in or could have possibly resulted in a catastrophic release of toxic, reactive, flammable, or explosive chemicals in the work environment. The incident investigation report findings (casual factors and corrective actions required) shall be reviewed with all affected site and AMS personnel where applicable.

7.0 SAFETY DOCUMENTATION

The AMS Safety Supervisor will forward all project safety records to the Blinderman Safety Department at the conclusion of the project.

Specific work site records shall be prepared, updated, retained, and are subject to audit by the Project Safety Manager as follows:

· Personnel training records

· Safety inspection records

· Work permits (i.e., confined space, hot work)

· Measurements of air-borne contaminants and personnel monitoring records

· Equipment maintenance records

· Hoisting/lifting log books and records

· Mobile equipment inspections and certifications

· Operator certifications and training records

· Electrical equipment records, assured grounding program

· All accident/incident/near-miss records

· Monthly and weekly safety reports

· Safety training records

· Tool box safety meetings

· Safety audit records

· Safety observation records

· AHA records

· All governmental agencies records regarding inspections, correspondence, citations, and any other applicable records and forms.
8.0 Excavations
All work in excavations shall conform to EM 385-1-1 Section 25
This is work that involves a man-made cut, cavity, trench or depression in the earth’s surface formed by earth. Removal cannot proceed unless:

· A documented hazard assessment of the work site is completed by the competent person(s) daily and when conditions change.
· All underground hazards (i.e. pipelines, electric cables, etc.) have been identified, located and, if necessary, isolated.
     No employees shall enter an excavation without the approval of the excavation competent person, who will have performed a visual and manual soil test and ensured that benching, sloping, or  trench box protection has been provided in an excavation over 4 ft. in depth. All excavations will be protected by warning tape, fencing or other barricades when work is not being performed in the excavation.
Where persons are to enter an excavation:

· A confined space entry permit shall be issued if the entry meets the confined space definition

· Ground movement is controlled and collapse is prevented by systematically shoring, sloping, benching, or a trench box, as appropriate.

· Ground and environmental conditions are continuously monitored for change.

· Only trained and authorized employees are allowed to enter an excavation
· AMS will have an Excavation competent person on site when employees are working in excavations.
Excavator shall be responsible for locating all existing underground piping and utilities before digging begins.

Excavation shall be dug according to AMS procedures and requirements and in accordance with the procedure outlined in EM385-1-1 section 25.

Atmospheric conditions of the excavation shall be monitored for oxygen deficient, flammable and toxic conditions. Monitors shall be bump tested daily and calibrated monthly. Extension ladders (when required )shall be used as a mean of access and egress.  Ladders shall extend 36” above the trench and will be placed so that no employee may have to travel no more than 25 feet to reach the ladder. Water shall be removed from the trench daily before work begins. The AMS Competent Person shall inspect the trench daily before work begins and when conditions change. The trench inspections shall be documented daily

9.0 Disciplinary Action for Safety Violations

In an effort to reduce injuries and eliminate accidents from our jobsites, AMS Mechanical Systems, Inc. enforces the following disciplinary policy regarding safety violations. 

NON-LIFE THREATENING VIOLATIONS: 

· No ear plugs

· No safety glasses

· No GFCI

· Improper ladder usage.

1st Violation: Written warning


2nd Violation: Minimum of a 3 day suspension


3rd Violation: Termination of employment

LIFE THREATENING VIOLATIONS: 

· No fall protection or proper fall protection 

·  Lockout / tagout violations

· Confined space violations

· Excavation violations

· Acts that threaten the lives and safety of others, etc.


1st violation: Minimum 1 week suspension or Termination of employment 


2nd violation: Termination of employment

This is not a complete list of life threatening or non-life threatening violations. 

All violations will be documented and employees will have an opportunity to respond to all violations.

Violations will be totaled for an 18 month period beginning with the date of the first violation.

The length of suspension shall be determined by a project site management committee.

The determination of suspension or termination shall be made by a management committee dependent upon severity of the violation.

All violations will be reviewed by the safety committee and be posted in the Weekly Toolbox Talks.

Violations shall be written by Foreman, Superintendents, Project Managers, Safety Director, Site Safety Manager, Vice Presidents and the President of the company.

ALL EMPLOYEES HAVE THE RIGHT AND OBLIGATION TO STOP ANY WORK THAT VIOLATES ANY SAFETY RULE OR PROCEDURE.










