 (company name) Stop Work Authority
Employees are responsible to initiate a Stop Work Intervention when warranted and ________ management is responsible to create a culture where Stop Work Authority is exercised freely.
Employees must receive Stop Work Authority training at orientation before initial assignment. The training must be documented including the employee name, the dates of training and subject.

All Stop Work Interventions shall be documented for lessons learned and corrective measures to be put into place. Employees will not be reprimanded for issuing a Stop Work Intervention.

Stop Work reports shall be reviewed by supervision to measure participation, determine quality of interventions and follow-up, trend common issues, identify opportunities for improvement, and facilitate sharing of learning. The identified safety concern(s) shall be addressed to the satisfaction of all involved persons prior to the resumption of work.

[bookmark: _GoBack]Report to the General/Prime Contractor's Superintendent, _______ Management all observed unsafe conditions, practices and violations of the Project Safety Program.

When an unsafe condition is identified the Stop Work Intervention will be initiated, coordinated through the supervisor, initiated in a positive manner, notify all affected personnel and supervision of the stop work issue, correct the issue, and resume work when safe to do so.
