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I. PURPOSE

Safety Observation Program (SOP) is an education and observation process used to improve safety and reduce risk in the workplace. This process uses a proactive approach and is intended to communicate to employees the elements and the procedures of Safety Observation Program that will assist in reducing at risk behaviors which in turn reduces injuries in our workplaces.


II. SCOPE

The SOP applies to all Company Employees. Employees are permitted to participate in SOP initiatives already in place at customer locations if required by the customer.  Employees are requested to participate in the Safety Observation Program process and follow the process guidelines.

	
III. REQUIREMENTS

Safety awareness principles are the foundation of the Safety Observation Program process. The key concepts teach employees to recognize when they may be in one of the following states:

· Rushing (working too fast)
· Frustration
· Fatigue
· Complacency
· Being in the “Line of Fire”

A Job Safety Analysis (JSA) will be conducted prior to each job. The purpose of the JSA is to eliminate or control all hazards that may be encountered to complete the job. This process is included in the Safety Observation Program process to establish the correct habits and work procedures in order to reduce at-risk behaviors.

The observation process is designed to raise safety awareness and provide a feedback mechanism for management to make changes in design, process or procedure in order to reduce at-risk behaviors. The key to this process is raising awareness of behavior through observation and feedback. This process has three key elements: 

· Conducting observations of employees work behavior
· Collection of data, pictures, notes and performing Trend Analysis
· Corrective Action Plan 
· Follow up and feedback





IV. RESPONSIBILITIES

Managers and Supervisors will coach observers and develop action plans to ensure continuous improvement and ensure all employees are trained on the Safe Observation Program Elements.

An Employee Observer responsibility will include:

· Learn the Safe Observation Program process and the benefits of reducing at risk behaviors
· Promote the SOP Process
· Assist workers by offering suggestions to safely perform a task or help them with a task if necessary
· Give constructive feedback after observations
· Record a comment for every “at risk” to include what and why. Make quality observations for quality comments
· Offer and work toward solutions of problems found


The Observed Employee will:

· Be open and cooperative
· Be familiar with the SOP process
· Participate in problem solving meetings


V. TRAINING

Training on the Safe Observation Program process will include how to conduct the observation, how to complete the observation form, what do the behaviors mean, feedback training and role play (mentoring and coaching) and employees should be aware they may be observed at any time.

Training objectives will include:

· How to conduct the observation
· How to complete the observation form
· What behaviors to look for
· Employees should be aware they may be observed at any time
