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DEI Committee
Management Methods Manual

INTRODUCTION 

Forming a Diversity, Equity, and Inclusion (DEI) Committee can bring numerous benefits to an 
organization or community. Here are several reasons why forming a DEI Committee is important:

1. Promoting diversity and inclusion: A DEI Committee helps foster an environment that values 
and respects individuals from diverse backgrounds. By actively promoting diversity and 
inclusion, organizations can benefit from different perspectives, experiences, and ideas, 
which leads to innovation and better decision-making.

2. Addressing systemic biases: DEI Committees play a crucial role in identifying and addressing 
systemic biases within an organization. They can assess policies, practices, and procedures 
to ensure they are fair and equitable, and make recommendations for improvement.

3. Enhancing employee engagement and satisfaction: A DEI Committee can contribute to 
creating an inclusive and supportive work environment, leading to increased employee 
engagement and job satisfaction. When employees feel valued and included, they are more 
likely to be motivated and productive.

4. Attracting and retaining talent: Organizations that prioritize DEI efforts are more likely to attract 
a diverse pool of talented individuals. Prospective employees often consider an organization’s 
commitment to diversity and inclusion when deciding whether to join. Additionally, a strong 
DEI focus can help retain employees who feel supported and valued.

5. Building positive brand reputation: Demonstrating a commitment to DEI can enhance an 
organization’s reputation among customers, clients, and the wider community. People are 
increasingly concerned about diversity and inclusivity, and they may choose to support 
businesses or organizations that align with their values.

6. Meeting legal and ethical obligations: Many jurisdictions have laws and regulations that promote 
equal opportunity and prohibit discrimination. Establishing a DEI Committee demonstrates 
an organization’s dedication to meeting legal obligations and ethical responsibilities.
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HOW DO I GO ABOUT FORMING A DEI COMMITTEE

7. Addressing blind spots and biases: Unconscious biases can impact decision-making and 
perpetuate inequities. A DEI Committee can help identify and mitigate these biases by 
implementing training programs, conducting assessments, and providing education to employees.

8. Driving positive change: DEI Committees can be instrumental in initiating and leading cultural 
shifts within an organization. By identifying areas for improvement and implementing strategies 
to create a more inclusive environment, they can drive meaningful and sustainable change.

It’s worth noting that the specific reasons for forming a DEI Committee may vary depending on the 
organization’s goals, industry, and unique circumstances. However, overall, such committees play a crucial 
role in advancing diversity, equity, and inclusion within an organization or community.

Forming a DEI Committee requires careful planning and consideration. Here are some steps to help 
you establish a DEI Committee:

1.	 Define the purpose and goals: Clearly articulate the purpose and goals of the DEI Committee. 
Determine what you hope to achieve through the committee’s work, such as promoting diversity, 
addressing biases, and creating an inclusive environment.

2.	Gain leadership support: Seek support from key leaders within your organization or community. 
They can provide resources, influence, and help communicate the importance of the DEI 
Committee’s work to others.

3.	 Identify key stakeholders: Identify individuals who are passionate about diversity, equity, and 
inclusion, and who can contribute to the committee’s objectives. This can include representatives 
from different departments, employees from diverse backgrounds, and community members if 
applicable.

4.	 Establish committee structure: Determine the committee’s size, composition, and duration of 
terms. Define roles and responsibilities, including a chair or co-chairs who will lead the committee’s 
activities.

5.	Develop a charter: Create a committee charter that outlines the committee’s purpose, objectives, 
roles, responsibilities, and operating procedures. This document serves as a guiding framework 
for the committee’s work.

6.	Set meeting schedule and logistics: Determine the frequency and duration of committee meetings, 
and establish a schedule that works for all members. Set up logistical arrangements such as 
meeting rooms, technology, and necessary resources.

7.	 Create an action plan: Develop a comprehensive action plan that outlines specific initiatives, 
projects, or areas the committee will focus on. This plan should align with the committee’s goals 
and serve as a roadmap for its activities.
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HOW DO WE SUSTAIN THE COMPANY’S COMMITMENT TO DEI

8.	Seek diverse perspectives: Ensure the committee represents diverse perspectives and 
experiences. Encourage members to provide input and share their expertise to inform decision-
making and initiatives.

9.	 Collaborate with other departments: Engage with other departments or teams within your 
organization to foster collaboration and support for the committee’s initiatives. This may include 
HR, leadership, communications, and other relevant stakeholders.

10.	Promote communication and transparency: Establish clear communication channels to keep 
committee members informed about progress, share updates, and solicit feedback. Communicate 
the committee’s work and achievements to the wider organization or community.

11.	 Implement initiatives and evaluate progress: Execute the action plan by implementing DEI 
initiatives and projects. Regularly assess and evaluate the effectiveness of these initiatives, 
making adjustments as needed.

12.	Provide resources and training: Ensure the committee has access to necessary resources, such 
as budget allocations, training programs, or external consultants, to support their work effectively.

13.	Foster accountability: Hold committee members accountable for their responsibilities and 
commitments. Monitor progress, track metrics, and regularly report on the committee’s 
achievements to leadership and stakeholders.

14.	Adapt and Improve: DEI is an ongoing journey, so be prepared to adapt and improve your 
strategies based on feedback and changing circumstances. Continuously engage with 
employees, seek feedback, and make adjustments as needed to ensure your DEI efforts remain 
relevant and impactful.

 Remember that forming a DEI Committee is just the first step. Sustained commitment and ongoing efforts 
are essential for long-term success. The committee should continuously assess and adapt its strategies 
to address evolving challenges and opportunities related to diversity, equity, and inclusion.

Sustaining a company’s commitment to Diversity, Equity, and Inclusion (DEI) requires ongoing effort 
and a comprehensive approach. Here are some strategies to help you maintain and strengthen your 
company’s commitment to DEI:

1.	 Leadership support and accountability: Ensure that leaders at all levels of the organization are 
actively engaged in and supportive of DEI initiatives. Hold leaders accountable for fostering an 
inclusive culture, implementing DEI policies, and setting the example for others.

2.	Embed DEI into company values and goals: Integrate DEI principles into your company’s core 
values, mission statement, and strategic goals. This sends a clear message that diversity and 
inclusion are essential components of the organization’s identity and long-term success.
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3.	 Establish policies and procedures: Develop and enforce policies and procedures that promote 
diversity, equity, and inclusion across all aspects of the organization. This can include recruitment, 
hiring, promotions, compensation, performance evaluations, and disciplinary actions. Regularly 
review and update these policies to ensure they are effective and aligned with best practices.

4.	 Provide training and education: Offer comprehensive DEI training programs for all employees. 
These programs can increase awareness, educate employees about unconscious biases, and 
provide tools and strategies for creating an inclusive workplace. Training should be ongoing 
and tailored to the specific needs of different departments and roles.

5.	Foster diverse talent acquisition: Implement strategies to attract and retain diverse talent. This 
can include establishing partnerships with diverse professional organizations, attending job fairs 
targeting underrepresented groups, and adopting inclusive language in job postings. Review 
and improve recruitment practices to minimize bias and ensure fair and equal opportunities for 
all candidates.

6.	Support employee resource groups (ERGs): Encourage the formation of employee resource 
groups that bring together individuals with shared identities or experiences. ERGs provide a 
platform for employees to connect, support each other, and contribute to the company’s DEI 
initiatives. Provide resources and support for ERGs to help them thrive.

7.	 Establish metrics and measurement: Define key performance indicators (KPIs) and metrics to 
track progress in achieving DEI goals. Regularly measure and analyze data related to diversity, 
representation, employee satisfaction, and employee experiences. Use this data to identify 
areas for improvement and inform decision-making.

8.	Foster an inclusive culture: Create an environment where all employees feel valued, respected, 
and included. Encourage open dialogue, actively listen to diverse perspectives, and provide 
opportunities for employees to share their experiences and feedback. Celebrate diversity and 
promote an atmosphere of belonging.

9.	 Evaluate and address pay equity: Conduct regular pay equity analyses to identify and address any 
wage gaps based on gender, race, or other protected characteristics. Ensure that compensation 
practices are fair, transparent, and unbiased.

10.	Engage in community outreach and partnerships: Engage with external organizations and 
communities to promote DEI efforts beyond the company’s walls. Collaborate with community 
organizations, participate in industry-wide DEI initiatives, and support local programs that promote 
diversity and inclusion.

11.	Regularly communicate and celebrate achievements: Keep employees informed about the 
company’s DEI initiatives, progress, and accomplishments. Regularly communicate updates 
through internal channels, such as newsletters, intranets, or town hall meetings. Celebrate 
successes and recognize individuals or teams who contribute to DEI efforts.
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12.	Continuously learn and adapt: Stay updated on the latest research, best practices, and trends in 
DEI. Continuously evaluate and evolve your DEI strategies based on new insights and feedback. 
Remain open to feedback from employees and stakeholders, and adjust initiatives as needed.

By integrating DEI into the fabric of your organization and actively working to promote a diverse and 
inclusive culture, you can sustain your company’s commitment to DEI over the long term.


