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How Do I Pick a Project?
Management Methods Manual

CHOOSING A MECHANICAL CONSTRUCTION PROJECT 

Choosing a mechanical construction project to bid on involves evaluating several factors to ensure 
it’s a good fit for your company and has a high probability of success. Here’s a list of things to consider:

•	 Assess Project Fit

•	 Review Project Details

•	 Evaluate Financial Aspects

•	 Consider the Client and Project Owner

•	 Assess Risk Factors

•	 Examine Competition

•	 Evaluate Internal Resources

•	 Legal and Compliance Considerations

•	 Consult Stakeholders

•	 Make an Informed Decision

Taking the time to thoroughly assess these factors will help you make an informed decision, increase 
your chances of winning the bid and successfully completing the project.



   2 HOW DO I PICK A PROJECT

ASSESS THE PROJECT

REVIEW PROJECT DETAILS

EVALUATE FINANCIAL ASPECTS

ASSESS RISK FACTORS

SCOPE AND EXPERTISE
Ensure the project aligns with your company’s expertise and capabilities. evaluate if you have the 

neccessary skills and resources for the specific mechanical systems involved (HVAC, plumbing, piping, etc).

SIZE AND COMPLEXITY
Consider whether the size and complexity of the project match your company’s experience. A project 

that’s too large or too complex might stretch your resources, while one that’s too small might not be worth 
the effort.

SPECIFICATIONS AND DRAWINGS
Thoroughly review the project specifications, drawings, and any other documents. This will help you 

understand the technical requirements and potential challenges.

SITE CONDITIONS
Consider the site’s logistics and conditions. Difficult site conditions can impact project costs and timelines.

BUDGET AND COST ESTIMATION
Analyze the project budget and estimate your costs. Ensure you can provide a competitive bid while 

covering all expenses and achieving a profit margin.

PAYMENT TERMS
Check the payment terms and schedule. Favorable payment terms can improve your cash flow and 

reduce financial risk.

CONTRACT TERMS
Review the contract terms for potential risks or unfavorable clauses. Seek legal advice if neccessary.

SCHEDULE
Evaluate the project timelime. Ensure you can meet the deadlines and handle any potential delays.
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EXAMINE COMPETITION

EVALUATE INTERNAL RESOURCES

LEGAL AND COMPLIANCE CONSIDERATIONS

CONSULT STAKEHOLDERS

MAKE AN INFORMED DECISION

COMPETITIVE LANDSCAPE
Assess who your competitors might be and their strengths. This can help you strategize your bid 

approach.

BID STRATEGY
Determine your bidding strategy, such as competitive pricing or value-added services.

WORKLOAD
Consider your current workload and resources availability. Bidding on a project that stretches your 

resources too thin can impact other commitments.

TEAM CAPABILITY
Ensure your team has the neccessary skills and capacity to handle the project effectively.

PERMITS AND REGULATIONS
Verify that you can comply with local regulations and obtain permits.

CONSULT STAKEHOLDERS
Ensure you have the required insurance and bonding for the project.

TEAM INPUT
Involve key team members in the decision-making process. Their insights and expertise can provide 

valuable perspectives.

FINANCIAL ADVISORS
Consult with financial advisors or accountants to ensure the project is financially viable.

WEIGHT PROS AND CONS
Evaluate the potential benefits and drawbacks of bidding on the project.

STRATEGIC FIT
Consider how the project fits into your company’s strategic goals and long-term vision.


